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CORPORATE PROFILE

MS Malaysia Holdings Berhad (MSM), incorporated on 10 March
2011, is Malaysia’s leading sugar producer. It was listed on the
Main Market of Bursa Malaysia Securities Berhad on 28 June 2011.

MSM operates the sugar business of Felda Global Ventures Holdings Berhad.
It produces, markets and sells refined sugar products. The company conducts
its business principally through subsidiaries, MSM Prai Berhad (formerly known
as Malayan Sugar Manufacturing Company Berhad) and MSM Perlis Sdn Bhd
(formerly known as Kilang Gula Felda Perlis Sdn Bhd) which were established
in 1959 and 1971, respectively. MSM also operates its own logistics company,
MSM Logistics Sdn Bhd (formerly known as Astakonas Sdn Bhd).

Through its subsidiaries, MSM has a combined annual production of 1.1 million
tonnes of refined sugar products. In 2013, MSM produced 938,203 tonnes of
sugar products, of which about 20% went into export market. MSM currently
holds 57% of the domestic market share.

The company offers a variety of products ranging from white refined sugar of
various grain sizes to soft brown sugar. These are marketed and sold in a variety
of packaging options under two brands — “Gula Prai” and “Gula Perlis”.

The company also sells molasses, a by-product of the refining process to
distilleries and producers of ethanol, animal feed and yeast, among other
products.

MSM sells to a wide range of customers in Malaysia and in other countries
directly and indirectly through traders, wholesalers and distributors. Its customers
include major companies in the beverage and confectionery industries, hotels,
restaurants, food outlets and household consumers.



OUR SUBSIDIARIES

MSM PRAI BERHAD

Formerly known as Malayan Sugar Manufacturing Company Berhad (MSM
Co. Bhd), MSM Prai Berhad operates the Prai sugar refinery in Penang, on the
northwest coast of Peninsular Malaysia. The facility is the country’s largest sugar
refinery with an annual production capacity of 960,000 tonnes of refined sugar,
accounting for close to 86% of MSM’s total production capacity.

The refinery is strategically located near Penang Port and has a dedicated jetty
on-site that enables barges to easily and cost-effectively offload raw sugar taken
from sea vessels directly into storage for refining. Railway tracks located within
MSM Prai are connected to the warehouses located in Sungai Buloh, Selangor,
and Johor Bahru, Johor, allowing refined sugar products to be delivered via KTM
wagons in a cost-efficient manner to customers in the central and southern
regions of Peninsular Malaysia. Products are also delivered from MSM Prai via
lorries and other modes of transportation.

MSM is able to offer its customers who are located in the Klang Valley the option
of sugar delivery in bulk road tankers through its warehouse and depot facility in
Sungai Buloh. The Sungai Buloh depot is also able to pack sugar in retail packs
(1 kg and 2 kg), 50 kg and 1 ton bags, to ensure that the company can meet local
customers’ requirements for sugar supply quickly and easily across the whole
range of standard packing sizes.

As for export customers, Prai depot is equipped with the capability to pack
and stuff standard 20ft marine containers with sugar in various packaging
sizes, including in bulk flexi-bag liners. The containers are then shipped out to
destinations across the world through Penang Port located only a short distance
from the refinery.

MSM PERLIS SDN BHD

Formerly known as Kilang Gula Felda Perlis Sdn Bhd (KGFP), MSM Perlis Sdn
Bhd operates a sugar refinery located in Chuping, Perlis in the northern part of
Peninsular Malaysia. The refinery has an annual production capacity of 150,000
tonnes of refined sugar, representing approximately 14% of the MSM’s total
production capacity.

Currently, all of MSM Perlis’ refined sugar products are sold within the domestic
market, and its focus is expected to remain on serving Malaysia. Plans are in the
works to expand the sugar refining capacity of MSM Perlis to 200,000 tonnes per
year by 2015 through the installation of additional equipment, such as centrifugal
machines and increasing automation in production processes.

MSM Perlis has warehouse facilities on site, as well as a bulk cargo terminal at Prai,
Penang, from which its products are transported throughout Malaysia via road and
sea. A number of customers also take delivery of refined products directly from the
warehouse located in MSM Perlis and from the bulk cargo terminal.

MSM LOGISTICS SDN BHD

Formerly known as Astakonas Sdn Bhd, MSM Logistics Sdn Bhd was incorporated
on 23 November 1990 as a wholly owned logistics company to serve the company’s
requirements for reliable product transport and delivery services nationwide.

MSM Logistics’ 47-truck fleet consists of 31 cargo trailers (20 mt), 2 rigid
(10 mt), 2 rigid (15 mt), 5 tankers (20 mt) and 7 tankers (30 mt). It plays a key roleiin
MSM’s distribution network by ensuring that products reach customers and MSM'S
warehouses nationwide in good condition and on time. MSM Logistics® vision is
to provide an efficient delivery service to MSM'’s customers and to maintain‘a high
standard of professionalism and reliability.
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GOING GLOBAL
BECOMING WORLD-CLASS

Message from the Prime Minister of Malaysia

It is with great pleasure that | congratulate MSM Malaysia Holdings Berhad (MSM) on their 50" anniversary. It is a notable milestone and speaks volumes of the company’s
rich heritage and legacy. One that is closely tied to the nation’s rise from fledgling independent nation to the region’s 3 largest economy. Indeed, the pioneering role
played by MSM and other entities at that time was instrumental in realising a new dawn for Malaysia.

As a newly minted country post-independence, Malaya set off on a daunting journey towards ushering a new era of prosperity and progress. Crucial to this goal was
economic self-sufficiency, assuming control of the country’s resources and commodities which were largely foreign owned at the time.

As the world watched with interest on whether Malaya’s nation-building journey would succeed, MSM and other national rose to the occasion-boldly setting forth to
transform the socio-economic landscape and contributing strongly to the realisation of peace, prosperity and development.

Fast forward to today, MSM continues to play this role distinctly, and now in a larger perspective. In today’s era of liberalisation and global business, looking beyond local
horizons is essential for long-term sustainability.

Felda Global Ventures Holdings Berhad’s (FGV) acquisition of MSM is with a view to securing Malaysia’s future. It transforms an excellent local company into a world-
class player. The nation’s No.1 sugar player can become the region’s number one player and ultimately a global contender. In doing so, MSM can continue fulfilling its
mission of providing self-sufficiency of a vital resource for Malaysia and its people.

This is consistent with the government’s view, that in becoming a developed nation, the country needs more world-class companies that have the expertise, experience
and economies of scale to operate in the international marketplace. Another benefit has been the listing of MSM in 2011, which gave opportunity to the Malaysian people
to participate exclusively in the country’s sugar business for the first time.

| am confident that this collaboration of two iconic names will yield a brighter future for all stakeholders.

As MSM celebrates its golden jubilee, | wish to thank the management team and employees, past and present, for a job well done. Having reached 50 years, we will
watch with interest to MSM achieving its next milestone, that of becoming a global Malaysian brand that all Malaysians will be proud to call their own.

| also take this opportunity to acknowledge MSM'’s visionary founder, Mr. Robert Kuok, who expressed the foresight and vision to establish MSM 50 years ago. Truly, he

illustrates the values of a global Malaysian who has done the nation proud.
% J.g,
——

DATO’ SRI MOHD NAJIB BIN TUN ABDUL RAZAK
PRIME MINISTER OF MALAYSIA

MSM Malaysia Holdings Berhad
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SWEET MEMORIES TO SWEET
PROMISE - GOING GLOBAL

Message from the Chairman of MSM Malaysia Holdings Berhad

It is a great honour and privilege that | helm MSM Malaysia Holdings Berhad (MSM) as the company celebrates 50 years of great success and history.

As we commemorate the past, | am very pleased to say that the company stands on the shoulders of giants. | am certainly humbled to be part of a long list of illustrious
leaders who have made a stellar contribution to the company.

The key in MSM reaching its current heights of achievement is being reflected from the early pioneers who certainly evoke admiration, respect and most importantly for
their pioneering spirit, vision and foresight; the desire to build a Malaysian brand for Malaysians.

On behalf of the management, | wish to thank the pioneers for their immense contribution. | also extend our appreciation to all employees, past and present who have
played a role in taking MSM to its current level today. Without which, MSM will not possess the foundation to commence on its next phase of growth, that is going global.

As we remember the past, we look to the future. MSM aims to be among the top sugar producer in the world. It is a challenge we relish. It is imperative that we continue
to grow and go forward. Now, MSM has the capability to set its sights on horizons further than in the past.

We have charted a new course that will take us into uncharted waters which offer plenty of promises and potentials. Clearly, it will be challenging but as we expand
beyond our shores, we are confident that we have the capability and expertise to take us through. As we celebrate 50 years of success, we mark the start of a new era
in MSM’s history.

YB TAN SRI HAJI MOHD ISA DATO’ HAJI ABDUL SAMAD
CHAIRMAN
MSM MALAYSIA HOLDINGS BERHAD

MSM Malaysia Holdings Berhad I EGHB






STRONGER TOGETHER

Message from the Group President/Chief Executive Officer
of Felda Global Ventures Holdings Berhad

Unaware to many, Felda Holdings Berhad (FHB) and MSM had already forged a relationship many years ago when in 1971, Kilang Gula Felda Perlis Sdn Bhd (now known
as MSM Perlis Sdn Bhd) was incorporated in Chuping, Perlis. It was a partnership that was driven by a trailblazing spirit and a shared vision between both parties. Today,
| am pleased to see the same collaboration expanded to a new level with Felda Global Ventures Holdings Berhad (FGV).

FGV’s venture into the sugar business is in line with its global strategic blueprint that will yield mutual benefits for both companies. Going forward, MSM is a key part of
FGV’s business and we are confident of taking the Malaysian sugar industry to new heights.

Since 2010, MSM has seen a record high in profits. Production volumes have been ramped up and the company has become a public listed entity with a market
capitalisation of RM2.4 billion and total assets worth RM2.171 billion. This is just the beginning of the new FGV-MSM era.

All evidence points to world demand for sugar exceeding supply. Asian giants China and India, are expected to lead this demand. But in capitalising on this scenario, for
Malaysia to become a global sugar player, we must have a complete value chain, including refineries, terminals and charters.

Through FGV, MSM is in a stronger position to build this supply chain through mergers, acquisitions and joint ventures. FGV’s global experience, vast body of knowledge
and network; which stretches across 100 subsidiaries, associate companies and joint ventures in Malaysia and 10 other countries is a tremendous asset in pursuing this

objective.

FGV'’s rich expertise and experience in plantation-based industries will also be beneficial to MSM as it looks to move upstream in the view of securing its supply chain.
There is definitely synergy that can be unlocked and value to be tapped.

The trailblazing spirit that brought us together almost 50 years ago has now been given a new lease of life. Together, we can unlock the future and develop a global sugar
business for Malaysia.

As we look to 50 more years for MSM, | wish to thank those before us — the superb management and employees for a job well done. Thank you for building a great MSM
upon which future dreams and aspirations can be conceived and realised. Your contributions will always be well-remembered as part of MSM’s rich heritage and legacy.

=

MOHD EMIR MAVANI ABDULLAH
GROUP PRESIDENT/CHIEF EXECUTIVE OFFICER
FELDA GLOBAL VENTURES HOLDINGS BERHAD

MSM Malaysia Holdings Berhad






A SWEET FUTURE AHEAD

Message from the President and Group Chief Executive Officer
of MSM Malaysia Holdings Berhad

Having recently joined the MSM family in December 2013, | am very proud of its glorious past and outstanding contributions to the country. MSM has come far from its
early days in 1964 and | am now honoured to be part of this journey. A journey that began with that great Malaysian Captain of the sugar industry, Mr. Robert Kuok, a
gentleman and leader who needs no introduction in the annals of corporate Malaysia.

With the FGV acquisition of MSM in 2010, we now start a new phase of its journey. Within four years, MSM has undergone rapid transformation. The company is now
stronger, and ready to take on the world while fulfilling its original mission of ensuring sustainable sugar supply for Malaysia. If previously MSM was a target of others for
acquisition, the reverse is now true. In 2013, we were awarded by The Edge as one of the companies in the Billion Ringgit Club. We are capable of acquiring companies
or pursuing joint ventures across the entire industry value-chain.

Moving fast with precision and focus, we are looking to expand both upstream and downstream. We have already identified a new business venture with an international
company that will triple our annual refined sugar production placing us in the bracket of the top producers in the world. This is the first of several initiatives lined up to

secure MSM’s future. Ultimately, we look to become one of the top global sugar producers by 2020. Such an opportunity is not to be missed.

As the business goes global, MSM is being rebranded in line with current times to reflect a new corporate identity. It is a group wide effort, cascaded even to our subsidiary
companies to reflect a unified and consistent brand identity and promise. An identity that reflects our ambitions, tremendous potential and growing brand equity.

With these developments in the pipeline, | am excited about the future. Sweeter days lie ahead.
| wish to take this opportunity to thank the Malaysian government for their utmost support towards MSM and the domestic sugar industry for over 50 years. We look
forward to the continued close working relationship in ensuring domestic prices are better insulated from the volatility of the free market, as well as towards maintaining

a reliable supply for the country.

| wish to also thank the employees of MSM, past and present for their wonderful contributions and their loyalty to the company.

—

DATO’ DR. SHEIKH AWAB BIN SHEIKH ABOD
PRESIDENT AND GROUP CHIEF EXECUTIVE OFFICER
MSM MALAYSIA HOLDINGS BERHAD

MSM Malaysia Holdings Berhad






CHAPTER 1

OUR STORY BEGINS...

The story of MSM unfolds in parallel to the birth of the nation.

As Malaysia embarked on a new chapter in its history, one man
showed tremendous foresight and vision. Mr. Robert Kuok
shared his bold plan with the first Prime Minister, Tunku Abdul
Rahman to make Malaysia self-sufficient in the production of
sugar, a much needed commodity at that time.



SWEETER
DAYS FOR
MALAYSIA...

The desire to plant the seeds that would spell sweeter days for
the nation was strong. If sugar, an essential commodity was in
Malaysian hands, the people would enjoy more stable prices and
reliable supply.

Such an effect would be tremendous — potentially opening the
floodgates of socio-economic prosperity and empowering
fledgling Malaya to realise its post-independence aspirations.

Importantly, it would send a clear signal to the rest of the world
watching that Malaysia will not go away. The newly minted nation
and its people would defy the odds and only grow in strength
towards better prospects.

MSM Malaysia Holdings Berhad
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Ground work, 1961

Site visit, 1961

Site visit, 1961
Erection work, 1962
MSM, 1964

MSM, river view, 1964

With the blessings of the Prime Minister, in 1959, Malayan Sugar
Manufacturing Company Berhad (MSM Co. Bhd) was established as
a joint venture between Kuok Brothers Sdn Bhd, Mitsui & Co. and the
Nissin Sugar Manufacturing Company.

In 1964, on a strategic piece of land by the Prai River in Penang, MSM
Co. Bhd established its first sugar refinery.

MSM Malaysia Holdings Berhad
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" The opening of the Prai sugar refinery was greeted with much
fanfare.

23 The event was graced by various dignitaries, both local and
foreign and made headlines in Malaysia.

MSM Malaysia Holdings Berhad



The awaited moment. Tunku Abdul Rahman,
Malaysia’s first Prime Minister officiating the
launch accompanied by Mr. Robert Kuok. The first
milestone in MSM’s 50-year journey.
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2 Brothers, Partners, Visionary Malaysians:
Mr. Robert Kuok (left) and his brother Tan Sri Dato’
Philip Kuok (right) sharing a few words at the launch of
MSM Co. Bhd sugar refinery.

MSM Malaysia Holdings Berhad



Within its first year of operation, the Prai sugar refinery had a
raw melt capacity of 450 tonnes per day. Today, the production

capacity stands at 3,000 tonnes per day, approximately 86% of
MSM'’s total capacity.







TOSHIRO FUKUDA TUN HUSSEIN BIN ONN ROBERT KUOK HOCK NIEN

ATSUOMI OGIWARA AKIRA HAMA TETSUZO MEADA
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Moving Upstream: The 10,000 hectare sugar cane plantation
which was the country’s first large scale plantation.

Having established its first facility, on 26 May 1971, another private limited company
Kilang Gula Felda Perlis Sdn Bhd (now known as MSM Perlis Sdn Bhd), was
incorporated as part of the Perlis Sugar Project to diversify and develop Malaysia’s
agro-based industries.

Also in 1971, MSM together with FELDA successfully established a 10,000 hectare
cane plantation in Chuping, Perlis. Unbeknown to both, the partnership forged would
be long-lasting.

MSM Malaysia Holdings Berhad



While this was the first chapter in MSM’s colourful story, it was
perhaps one of the most significant.

Thereassuring presence of MSM together with Malaysia’s strategic
location, stable government and other attractive factors won over
foreign investors, particularly large multi-nationals who made the
country their preferred operating base for the region.
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CHAPTER 2

A PHASE OF GROWTH

As the nation grew, so did MSM.

The company was still young, but had ambitions to
consolidate its hold on the domestic sugar industry.
It also looked to answer the call of Malaysia’s second
Prime Minister, Tun Abdul Razak Hussein, who had
launched Malaysia into an aggressive phase of growth
and development.
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Feeding the appetite of a ravenous nation, MSM continued to expand its operations.
Output was increasing rapidly; end-products were created for consumers. Various
production milestones were surpassed as MSM’s brands, Gula Prai and Gula Perlis
became household names in Malaysia.

In 1976, automation and computerisation were introduced on a large scale to modernise
factory operations. This resulted in MSM having the world’s first computerised boiler in a
sugar refinery.




The effort to boost productivity and become a fully computerised and automated
manufacturing operation continued throughout the next 3 decades. Having been a pioneer
once, MSM continued its trailblazing ways to set the benchmark for others to emulate.
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10 Introduction of technological innovation and automation in
various phases enabled MSM to remain competitive and to
boost output in meeting growing domestic demand.

1986 MVR (Mechanical Vapour Recompressor) 1987 Palletiser
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As demand continued to grow for refined sugar, MSM began
importing raw sugar from many sources, mainly Brazil, Australia
and Thailand.

MSM Malaysia Holdings Berhad



1234 A Constant Hub of Action: MSM Prai refinery has its own, dedicated on-site jetty
that enables barges to quickly and cost-effectively offload raw sugar taken from sea
vessels.

MSM Malaysia Holdings Berhad












" Embracing Innovation, Enhancing
Operations: In pursuing continuous
improvement, MSM continued to
modernise operations — incorporating
the latest machinery and production
processes.

23 Improved quality control and quality
assurance systems were introduced to
ensure the best possible end-product.
Till today, MSM produced sugar is
highly regarded for its premium quality.

MSM Malaysia Holdings Berhad






One of the key highlights during this period was the establishment of the
direct rail link between MSM'’s warehouses in Sungai Buloh, Selangor
and Johor Bahru, Johor with the refinery in Prai.

An innovative idea at the time, the direct rail link reduced time to market,
allowing a faster turnaround to customers.

On Track and Progressing Smoothly:
: Direct.rail links made a direct impact on

e \ISM'’s husiness operations.
P Ve
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As MSM continued to improve, the company reaped the rewards
of its efforts. Production of refined sugar rose considerably
and through the creation of jobs, income levels also increased,
particularly in surrounding rural and semi-urban communities.
In addition, MSM provided opportunities for entrepreneurship —
enabling Malaysians to be involved as suppliers in the value chain,
which had a further multiplier effect across the country.

MSM Malaysia Holdings Berhad



23 Fuelling the Nation’s Growth — Through
the creation of employment and
entrepreneurship  opportunities, MSM
satiated the appetite of a hungry nation,
not just for sugar but also for economic
growth.
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Production capacity in KGFP Sdn Bhd (now known as
MSM Perlis Sdn Bhd) rose to 41,000 tonnes annually by
1990. About 200,000 tonnes of sugar cane are processed
annually with an average yield of 15,000 tonnes of refined
sugar.

MSM Malaysia Holdings Berhad



Till this day, MSM is the second largest employer in the state of
Perlis. The company through its operations nationwide also supports
hundreds of local businesses, suppliers and local communities.

MSM Malaysia Holdings Berhad






It is not possible to talk about MSM’s 50-year success story without
highlighting its most valuable and key success factor; the people
behind the brand, without whom, the company will not be at its vaunted
position today.

The sacrifice, commitment and effort of the many who have graced the
company throughout the past five decades is immeasurable to say the
least. As we walk down memory lane, it is only fitting that we pay tribute
to our employees as part and parcel of the MSM story.



MSM-NISSIN TEGHNICAL
EXCHANGE 1990-1995

Through various technical exchanges and transfer of technology
initiatives, MSM continued to inject new ideas and fresh

perspectives into its operations. Staff were also given opportunities
to develop much-needed technical skills.

From Left to Right:

Mr. Yeap Kok Soon, Nissin Technical Trainer,
Mr. Foong Doa Ming and Mr. Zahari Ishak.

MSM Malaysia Holdings Berhad







From Left to Right: :
Mr. Ee Cheong Kah, Mi _-_- Do3

and Mr. Mohd. Helmi.
 paned w g
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A People’s Company: MSM was ahead
of the times, implementing various
employee oriented initiatives from a
work-life balance culture, training and
development programes, welfare benefits
and much more. People were valued and
everyone belonged to a larger, united
MSM family.
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MERDEKA FLOAT
2001

Celebrating the Merdeka Spirit. Taking part
in Merdeka float parade at Dataran Merdeka,
Kuala Lumpur.

MSM Malaysia Holdings Berhad



THE SPIRIT OF SPORT:
MSM MERDEKA
WALKATHON 2004

T Walkathon 2004 around Pekan Prai. Picture taken
at the starting line of the walkathon.

2 The walkathon was organised by MSM Co. Sports
Club in conjunction with the 47" Independence
Day celebrations.

MSM Malaysia Holdings Berhad
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CHAPTER 3

FROM INSPIRATION TO INFLUENCE,
A VISION WELL REALISED

After 50 years, MSM stands tall for having achieved its
mission. Perhaps, the sweetest of its achievements is
that sugar prices are stable and affordable to Malaysians.

It can also draw pride from being one of the top 60
companies on Bursa Malaysia with a market capitalisation
of RM2.4 billion. The company is the undisputable
market leader in Malaysia, controlling some 57% of the
domestic sugar market while exporting to more than 10
countries worldwide. Through its two refineries, MSM
has an annual total production capacity of 1.1 million
tonnes.






From five-star hotels to roadside stalls, offices to homes and more,
MSM has clearly left an indelible positive impact — providing the nation
with plenty of sweet moments and memories.

Throughout the nation, traders, wholesalers, distributors and the
beverage and confectionary industries count on MSM for their business

operations.

MSM Malaysia Holdings Berhad




PRODUGES CLOSE TO

A MILLION TONNES OF
REFINED SUGAR PRODUCTS
ANNUALLY

Underpinned by a highly efficient, world-class supply chain, the
company produces close to a million tonnes of refined sugar
products annually. In the near future, this figure is set to increase
as MSM ramps up production to meet increasing demand.

I /s Malaysia Holdings Berhad



23 From the storage bins, the sugar is transported by conveyor
belts to the packaging area and packed into various grades, or
transferred into the silo for sugar delivery by bulk containers.
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MSM'’s household brands, Gula Prai and Gula Perlis are favoured
household names, whose indisputable quality distinguishes them
as the choice of a nation.

MSM Malaysia Holdings Berhad
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Along the way, the MSM brand has become a
hallmark for quality — recognised and accepted
around the world. Visits by numerous foreign
dignitaries and customers are testament of
MSM’s best practices that have attracted the
keen interest of the world.

" His Excellency Mr. Shahid MG Kiani, High
Commissioner of Pakistan to Malaysia.

2 Mr. Wajihullah Kundi, Commercial Counsellor,
High Commission of Pakistan in Malaysia.

3 Ms. Vichada Pabunjertkit, Minister Counsellor
(Commercial), office of Commercial Affrairs
Royal Thai Embassy.

MSM Malaysia Holdings Berhad



RISING TO THE
OGCASION




Though MSM grew and began serving overseas markets, it never forgot
its original mission: to serve Malaysia.

This was best proven when Malaysia had a prolonged sugar crisis in
2010. Rallying to the government’s call, MSM played a pivotal role in
alleviating sugar shortages throughout the country. A challenge, handled
with exemplary professionalism that saw the company going to great
lengths and working closely with the Malaysia government to ensure
that Malaysians had their sugar supply.

2 Sugar from MSM Prai loaded unto Royal Malaysian Navy
ships to be despatched to East Malaysia during the sugar
Crisis.

3 Former CEO, Mr. Chua Say Sin and staff overseeing the
loading of sugar during the height of the Malaysian sugar
Crisis.

4 Then Minister of Domestic, Trade & Consumer Affairs

Datuk Seri Mohd. Shafie Apdal meeting with MSM & navy
personnel during the crisis.

MSM Malaysia Holdings Berhad
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In January 2010, in line with the government’s aspirations for MSM to
go global, Felda Global Ventures Holdings Berhad (FGV) acquired MSM
Co. Bhd (now known as MSM Prai Berhad) and KGFP (now known as
MSM Perlis Sdn Bhd). This led to the incorporation of MSM Malaysia
Holdings Berhad (MSM) on 10 March 2011, marking a new chapter in
the company’s history.

With FGV’s support, MSM now possesses the financial strength to be a
serious contender — competing and operating at a level never before in
its 50-year history.
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2 The launch of MSM'’s IPO prospectus was well received
with plenty of interest by the local business community.

3 MSM embarks on a new adventure as a listed entity.
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In June 28 2011, MSM Malaysia Holdings Berhad was listed on
the Main Market of Bursa Malaysia Securities Berhad, placing it
on a firmer footing to become a global Malaysian company.




Marking another milestone, the 15t Annual General Meeting (AGM)
of MSM in 2012 was well attended by both retail and institutional
investors. It marked the first time that Malaysians had the chance
to participate in the country’s sugar business.
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MSM holds its third AGM in 2014 with the company recording
another year of stellar performance. The company registered a
record breaking profit before tax of RM358.91 million — a 25.9%
rise from the previous financial year.

AL GENERAL MEETING
A ATSA HOLDINGS BERH

MSM Malaysia Holdings Berhad



JULA TEBU BERTAPIS TERBAK
BEST REFINED CANE SUGAR

GULA TEBU BERTAPIS TR
BEST REFINED CANESIM

_-___';__=.-_:A=:-‘:

e - 5
- = fﬂh e e NS

Incit:RIFATY S

Hxﬂ

JLS
the No.1 Selling prat! (L3 .
In Malaysia pey .

e
g _ —
aHD.



GOING GLOBAL

As we remember the past, we look to the present and
plan for the future.

50 years ago, MSM started out with a clear mission to
ensure self-sufficiency for local consumption. Going
global is the best way to continue serving this mission
while preserving the legacy and memory of its founders.

The time has come for MSM to realise its fullest potential;
to leave the safe harbours of the domestic market which
it has dominated thus far, and to seize a blue ocean
of opportunities awaiting in the global arena. With the
support of the government and FGV, there is no better
time than the present to make this move.

CHAPTER 4



‘ WE ASPIRE FOR MSM T0
BE THE MARKET LEADER
IN SUGAR INDUSTRY,
POSITIONING MALAYSIA AS
THE DEFINITIVE SUGAR HUB
FOR ASIA PACIFIC




Moving forward, MSM plans to build a new sugar refinery in Johor -- strategically located in the
southern region of Peninsular Malaysia. The new refinery, with a proposed production capacity
of up to two million tonnes, will also include a terminal and logistics complex facility.

In its bid to become a global top ten player in the sugar industry, MSM is very keen to venture
into raw sugar trading activities. In the near future, the Group will establish its own trading
company based in Dubai, UAE. Plans are also in the pipeline to explore the chartering business
with a view to distribute both raw and refined sugar to any part of the world.

As it celebrates an extraordinary 50-year journey, these new plans will certainly serve as game-
changers for MSM’s future.
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STRATEGIES

PUT INTO PLACE,
EXECUTION WITH
PRECISION

As it goes global, MSM plans to take a full control of the supply
chain; from upstream to downstream.

This would involve major Merges & Acquisition (M&A) exercise,
either through partners abroad or collaborating with our parent
company, FGV to acquire the upstream and midstream operation
of foreign sugar producers. At the same time, MSM is exploring
opportunities to expand into deep downstream activities,
especially in the sugar-based products such as condensed milk
and chocolate industry.

These initiatives would give a greater control for MSM to secure
both supply and demand in the future.
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MSM currently has a production capacity of
1.1 million tonnes annually. With the new refinery
in plan, this figure is set to triple by 2020.
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The mantle of leadership now passes on to a new leadership team, - I-_:
equipped with a fresh vision to steer MSM through uncharted _ ; ' :::-{
global waters fraught with challenges yet, full with promising = - | :’,
prospects. “p = 2
2 B

0

The Board of Directors blazing a new global path for MSM

1 YB Tan Sri Haji Mohd Isa Dato’ Haji Abdul Samad
Chairman, Non-Independent Non-Executive Director

2 YM Raja Anuar Raja Abu Hassan
Senior Independent Non-Executive Director

3 Dato’ Zainal Haji Ismail
Independent Non-Executive Director

4 Dato’ Hajjah Rosni Haji Zahari
Independent Non-Executive Director

5 YB Datuk Noor Ehsanuddin Mohd Harun Narrashid
Independent Non-Executive Director

6 Datuk Haji Faizoull Ahmad
Non-Independent Non-Executive Director

7 Datuk Lim Thean Shiang
Independent Non-Executive Director

8 Mohd Emir Mavani Abdullah
Non-Independent Non-Executive Director

9 Dr Suzana Idayu Wati Osman
Non-Independent Non-Executive Director

I \/sM Malaysia Holdings Berhad
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» MSM, AKI bina kilang canggih
jadi pembekal utama di Asia Pasifik

HAB GULA

Oleh Shahrizan Salian

alaysia bakal mun-
cul sebagai hab
pengeluaran gula
Asia Pasifik susulan
cadangan pembi-
naan sebuah kilang penapisan
gula serba canggih yang lengkap
dengan kompleks logistik serta ter-
minal kapal di Pelabuhan Tanjung
Pelepas, Johor.

Kilang dengan kapasiti pe

luaran dua juta tan gula setahnﬁﬁ
itu dibangunkan secara usaha

sama antara MSM Malaysia Hol-
imoe Rhd AW dan Al Thalaad

haman (MoU) bersama AKI yang
berpangkalan di Dubai, Emiriah
Arab Bersatu (UAE) untuk beker-
jasama membangunkan kilang
terbabit.

MSM kuasai 51 peratus saham
Pelaburan bersama itu diang-
garkan bernilai antara AS$250 juta
(RM812 juta) hingga AS$270 juta
(RM875 juta) yang akan digunakan
untuk kos membeli tanah serta
membina kemudahan berkaitan.
Usaha sama itu menyaksikan

WA rameiiacal B4 rarakone s

MSM targets to triple
sugar output by 2020

Group plans to increase its
share of the international

FGY purchased the stake in
M5M from “sugar king® Robert
Kuok in 2009,

market “The year 2013 was a sweet 31, payable on Sept 19,
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Meverthebess, MSM declared
a first interim dividend of 10 sen
per share for FY'14 ending Dec

The weak ZOFY 14 resulis
dragged its net prafit for the
six=month period down by
12.6% to AW 135,04 million feom

ub in 2016
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MSM plans acquisition

to boost sugar production
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BIC AMBMIONS: Sugar producer aims to be among top three globally
by 2016 via mergers and acquisitions

MSM in expansion
h 4 firms

Hold- produce and market the end products.

ings Bhd (M5M) says it Is In talks with at Jeast  “With more Involvement in the downstream
four global entities for collaboration or merger business, the company will be able 1o reduce
and acquisition (M&A) opportunities to ex- the cost of Imporing raw materials and in-

MSM sees costs dc:wn 38%

Company plans to go big into tha international raw sugar trading business
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AWARDS &
RECOGNITIONS

Over the years, MSM has received numerous accolades and
awards which are testament to its quality as a company and its
commitment to financial results, the environment, health and
safety, and the welfare of its employees.

Forbes

A
THE BEQION'S TOF 260
WMALL Al WS COUPERT Y
Lol R
The Edge Billion Ringgit Club 2013 Forbes Asia The Region’s Top 200  The Blue Ribbon Certificate Best Video - OSH
Small and Midsize Companies Promotional Video
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Best Director Award

Best Video - 1st Place

B JAEREFA 4

o O

Top Ten Exporters and Importers
by Container Volume

MTT Group Special Award
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~ THE START OF A
_@;W’JU’U RNEY

Going forward, VI fore
As it stands on the threshold of its greatest journe
milestones will be achieved. From sweet memories to swee

prospects, MSM continues to trail blaze; for itself, for Malaysians and
for Malaysia.
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