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MSM Malaysin Haldings Bhd
appears to be upbeat again on its
Tuture.

The group just celebruted s
60 anniversary last year by
returning o the black after owo
years of [osses.

In irs financial year ended Dec
31, 2024 (FY24), MSM reported a
full year net profit of RM31.25mil.

It was back in FY21 when MSM
was last profiloble, and thot ime
100 1l was deemed o turnaround,
as the company reported a net

rofit of RM125.35mdl. following
oss maldng years in I'y20 and
FY19.

The big question now is wheth-
er M5h1s rerurn to profitability
can susiain or wither away like
provioualy.

Last years rumaround colncid-
ed with o moderation in row
SUpAr Prices.

MSML which hedges Uwse input
costs, says production costs for
Y24 had ncmal.l?r risen. including
a ZZ% rise in frelght costs.

But refining costs hod doclined
by some 11%.

Better capoclty urilisation and
efMiciency yields had improved its
relinung coust metric.

Last uoding at RM1.37, MSM
shares are up arownd 30% in the
last month.

MSAIs group chief executive
officer Syed Felzal Syed
Mohammad belleves the rurna-
round will be sustainable this
time.

“It is port of our group's turno-
round progranunc. The [orccast
is to be able w return yearly prol-
its to sharcholders.” Syed I'elzal
tells StarBiz 7.

“One of the key factors is the
improvement of our Johor
refinery.

“While we were previcusly
Tocused on the twnaround pro-
framme [or J[ohor, we've now
ochioved process improvements
and miugoted key equipment
issues.

“Thus has alloweed us to move
forward with our ramp-up plan,
significantly reducing deficlrs
within the group.” he explains.

Another positive facors is the
Rroups cosl manogement strote-
£y, which he believes is ona
suwronger fooling this year.

“Thus is especially cvident in
hedging row sugar, wihdch could
mitigate other cost clements,
Including freight and foreign
exchange.” Syed Felzal says MSM
keops enhondng raw sugar hedg-
ing proctices as part of its risk
maonagement slrm.egy,

MSKM anucpates growth in
demund domesucally ond exporls
this year.

Last years exports totalled
258.932 onnes. according to its
annual report.

“Exports account for 20% 1o
25% of revenue. As we increase
production. the mix will remain
around this ligure but it will be
higher in terms of tonnage.

“This yoor wo wrget o oxport
about 360,000 wines,”™ he suys.

MSM exports 1o more than 20
cowntrles. Last year, China was
the top destinaton (31.4%). fol-
lowed by Singapore (24.9%). the
Phllippines (Z2.2%) and
Indonesia (13.3%).

Syed Felzal is optimistic on
domestc consumplion and he
notes a porton of this also goes
inwe producing [inished lood
products which are then
exported.
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~Currently domestic con-
i round 1.5 million
e andis steadily

growing.

“This isn't just pure local con-
sumption but from fast-moving
consumer goods companies
which sell their products our-
side the couniry,” he says.

MSM estimates it has G0% of
domostic market share.

Commenting on sugar subsi-
dies, Syed Feizal says moving
fonwarcd. o price Moat regime is
preferable not just for the com-
pany but also the indusuy as a
whole.

“The current subsidy system
also works well. helping the
industry manage the challenges
In sugnr economics.

“It bridges the gop between
input costs and tho prices we're
ollowed Lo scll at.

“I belicve Uus reflects the
Jndusrys perspective as well™
he explains.

“With a price floar. we could
adjusr end prices 1o reflect
changes in our inpur cosrs,
which con be unpredictoble and
volatile.

“Thus way, we wouwldn't necd
o constanuy negotioto ceiling
prices with the government

“Pricing would then nawrally
align with supply and demand,”
he explains.

MSM rypically so1s aside
RM30mil to RMG60mil annually
for capital expenditures.

This yeor, the group plans 1o
olUocate these funds to enhance
the capacity of MSM Johor and
MSM Prai.

“In Pral, we are rejuvenatng
the plant to extend its life by 30

years. similar to Petroliam
Nasional Bhd’s approach with
older pewrochenucul or leniliser
plants.

*This will reguire capital
expendliure (capex) over three
years.” says Syed Feizal.

“The capex will be funded
Inrernally. Our gearing is
fixed-term at 10%, with net
pooring at 31%," he odds.

B I'Y24 profits
rosc despite
higher
production
costs

B Both domestic
and exports
are secing
stronger
demand

M MSM is the
largest sugar
producer by
market share
in Malavsia
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